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           Standard costing entails the practice of estimating the expenses that will be incurred in a production process.  It encompasses substituting an anticipated cost for an actual cost in the accounting accounts. Standard cost accounting is a vital tool for managers yearning to formulate a more precise budget. As it is, it is with accurate budgets that more profit can be reaped. Also, accurate budgets ensure the business is efficient. Standard costing presents managers with the advantage of a project in how they will spend costs by comparing standard costs and actual costs (Kianina et al., 2019). Two types of costing standards to look at are ideal standards and practical standards. 
Ideal standards accommodate no work interruptions or breakdowns. Thus, they are only achieved by working at a peak of 100 percent at all times. Ideal standards assume that production occurs in an ideal world rather than in a realistic world. The accomplishment of this standard demands high skilled labor workers and utilization of highly advanced production facilities.   They often demotivate workers and they should not be utilized in decision making. They are common in companies since they operate in high strict assumptions since do not tolerate ordinary inefficiencies.  On the other hand, practical standards accommodate normal employee rest periods and downtime. Despite being tight, they are attainable and serve to motivate employees. They are set high to promote attainable, effective, and efficient operations.  They are useful in decision making since they accommodate the interests of the employees (Panchencko,2017). Different Service organizations utilize these service standards to affect their operations.  
           Hospitals adopt normal or practical cost standards that are determined by the current condition of the hospital. Health care centers are unlikely to adopt ideal standards because of the changing nature of the medical services. Ideal stands can be against the prevailing conditions of the hospital. It is only the practical standards that can adhere hospital operations to the prevailing conditions.  Law firms utilize ‘cost-based’ standards that are based on the previous performance. It is the previous performance that ascertains the standard costs therefore, law firms are inclined to adopt practical standards. The cost cycle of high and low costs keeps rotating thus the industry cannot adopt ‘ideal standards (Sidorova et al., 2019). 
           Accounting firms also utilize cost-based standards that are determined by the previous performance. It is the past performance that ascertains the performance standards. Therefore, accounting firms adopt practical standards. Auto repair shops operate on anticipate or expected costs. These are their standard costs and they are incurred during a certain period according to the past and future behavioral patterns and tendencies. The same standards do apply to fast-food restaurants. If I were a manager in any of these organizations, I would prefer to work in law firms repair since they operate on basis of previous performs. That answer will not change as long as I am working in an environment that accommodates practical standards (Sidorova et al., 2019).
           The ethical issue to consider in the Green Gnome company has to do with integrity. The IMA Statement of Ethical Professional Practice provides that no employees should keep away from any apparent or actual conflict of interest. They should not receive favors or gifts. More so, employees should not engage in any activity that is likely to discredit their profession. Managers and production personnel in the company are paid bonuses on basis of their achievement. Thus, when an ideal standard or ‘zero defect’ strategy is introduced, there is more strictness in the workplace. The strictness erodes the rights of workers such as having reduced rest time  (Lampton, 2020). Greg’s role as an accountant is to ensure that the business and utilization are efficient of a precise budget that is bound to reap huge profits.  The most advisable option for Greg is to adjust the situation to practical standards so that the company can be in a position to set high goals that are attainable and allows for employees' rest and downtime.
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